MCADENVILLE, NORTH CAROLINA

REQUEST FOR QUALIFICATIONS (RFQ) FOR
PROFESSIONAL ENGINEERING SERVICES

1.0 INTRODUCTION

McAdenville, North Carolina (the “Town”) is requesting proposals from qualified firms/individuals to be
considered for supporting on-call multi-disciplined professional engineering services to the Town of
McAdenville. This request for qualifications is intended to provide the Town with a flexible and effective
way to respond to a range of engineering needs with an available firm ready to help in as many ways as
possible. Sealed proposals, clearly labeled “Proposal for Professional Engineering Services” will be
received by McAdenville, North Carolina in the Office of the Town Administrator (Phone: 704-824-3190)
until 2:00 pm., local time (EST) on February 19, 2026 at the following addresses:

By Hand Delivery or Delivery Service By US Mail

Town of McAdenville Town of McAdenville

Attn: Lesley Dellinger, Town Administrator Attn: Lesley Dellinger, Town Administrator
163 Main Street PO Box 9

McAdenville, NC 28101 McAdenville, NC 28101

2.0 BACKGROUND

The Town of McAdenville has a population of approximately 920 and is located along HWY 7 in Gaston
County. The Town currently operates and maintains 3.6 miles of streets, a water system consisting of 10.0
miles of water line, and a sewer collection system consisting of 6.5 miles of gravity line. The Town does not
operate a Water or Sewer Treatment Facility, but purchases water and sewer treatment from Two Rivers
Utilities. The Town also oversees 1.5 miles of recreational trails.

3.0 REQUEST FOR SERVICES

The firms/individuals selected shall have experience in, but not limited to; water, wastewater, stormwater,
asset condition, streets, transportation, parks and recreation, and public facilities. The selected
firms/individuals will help with all potential preliminary and subsequent post-award work (funding
application and administration, analytical reports such as environmental/biological/wetland, engineering
design, surveying, Geotech, easements, cost studies, planning, etc.).

The selected firms/individuals shall also have experience in a variety of funding sources (local, state,
federal, private, etc.) from a variety of funding agencies including USDA, Golden Leaf, NC Commerce, NC
DWI, EDA, ARPA, FEMA, and any other funding sources. The selected firms/individuals shall also be
knowledgeable with all state and federal regulations and requirements, along with uniform guidance as
needed, as well as a good understanding of the Town of McAdenville’s Code of Ordinances, Town of
McAdenville’s UDO, State and Federal permit regulations, and all other practices that pertain to various
projects.

The initial contract duration will be three (3) years with the option to extend annually up to five (5) years.
Anticipated annual contract amounts for on-call services will be dependent upon specific needs for
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supplemental engineering services and available funding. No work is guaranteed under any contract with
work assigned on an as needed basis to be determined by the Town of McAdenville in its sole and absolute
discretion. The Town will only consider one consultant at a time for any specific project, and should
negotiations fail, price negotiations will be terminated with the selected firm and begin negotiations with
another firm. The Town reserves the right to assign additional tasks to the selected firms/individuals, based
on the Town’s need, and the firms/individuals’ availability, as well as past and current performance of the
firms/individuals.

The Town of McAdenville is an Equal Opportunity Employer and invites the submission of proposals from
small and minority and women-owned firms/individuals, and historically underutilized businesses.

4.0 FEDERAL UNIFORM GUIDANCE

If funding for any procurement is awarded from a federal source, whether in whole or in part, all provisions
pursuantto 2 C.F.R. 200 will apply and will be followed by the Town and the firms/individuals.

5.0 PROFESSIONAL SERVICE CATEGORIES

The Town of McAdenville is seeking Letters of Interest for this RFQ from firms/individuals to provide
professional civil engineering and related consulting services including, but not limited to:

e Preliminary Engineering Studies and Reports

e Grantwriting, applications, and administration in various departments
e Design, including field surveys, plan and specification preparation
Permitting (NCDEQ, NCDOT, USACE, FEMA, etc.)

Construction Services, including bidding, contract administration, and observation
Environmental Engineering

Water Distribution/Sanitary Sewer Evaluation Surveys

Land surveying

Transportation

Land development and planning

Financial analysis and rate studies

Pedestrian-friendly thoroughfares

Pavement condition surveys

Stormwater compliance, management, and/or administration

6.0 SUBMITTAL REQUIREMENTS
The following information shall be submitted with the maximum pages noted:

o A Cover Letter/Letter of Interest/Statement (5 pages maximum) that states the
firms/individuals’ interest and expertise in one or more of the specific categories listed above
that briefly describes which services are provided by the firm/individuals, when the firm was
founded, number of employees, office locations, including any proposed sub-consultants with
the like information. Minority business firms/individuals are encouraged to submit statements
of qualifications.
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o Alist of key staff/sub-consultants proposed for project assignment including the Principalin
Charge, Project Manager/Engineer, Construction Administrator, Sub-Consultants, etc. This
should include overall experience, tenure with the firm/individuals and/or subs,
certifications/licenses, and areas of expertise. (10 pages maximum — 1 page maximum per
person/sub-consultant)

o Related Project Experience comprised of five recently completed municipal projects, including
client/reference contact information, brief project description, initial and final project budget,
construction costs and fees. (10 pages maximum - 2 pages per project)

o Maximum RFQ submittal size is twenty-five (25) pages, excluding firms/individuals’ work
examples.

e Asample of the firms/individuals’ work represented by a Preliminary Engineering Report, typical
construction plan sheets, details, etc. is an additional 20 pages maximum.

A group of key Town staff will evaluate each RFQ submittal, based on the specific submittal information
requested, and may also utilize interviews, reference checks, past performance, etc. to evaluate and rate
each submittal. Itis possible that multiple firms will be selected.

7.0 INTERPRETATION
All guestions about the meaning or intent of this RFP shall be submitted in writing to:

Town of McAdenville

Attn: Lesley Dellinger, Town Administrator

163 Main Street (PO Box 9, if submitted by US Mail)
McAdenville, NC 28101

Phone Number: (704)-824-3190

Email: L.dellinger@townofmcadenville.org

Replies will be issued by Addenda, electronically mailed, posted to the Town website at
townofmcadenville.org, or otherwise delivered to all parties recorded by the Town as having received this
RFP. Questions received less than five (5) days prior to the date for opening of Proposals will not be
answered. Only questions answered by formal written Addenda will be binding. Oral and other
interpretations or clarifications will be without legal effect.

Addenda, when issued will be on file at the Town offices at least twenty-four (24) hours before Proposals
are opened. It shall be the firms/individual’s responsibility to make an inquiry as to the Addenda issued.
All such Addenda shall become part of this RFP, and all firms/individuals shall be bound by such Addenda,
whether or not received by the firms/individuals.

8.0 TERM

The initial term of the proposed Contract shall begin by July 1, 2026, and shall extend for a three (3) year
term with the option to extend annually up to five (5) years. The Contract may be renewed for a maximum
of two (2) additional three (3) year terms unless either party notifies the other of non-renewal at least one
hundred twenty (120) days before the end of the then-current term.

9.0 INDEMNIFICATION

Page 3|6


mailto:l.dellinger@townofmcadenville.org

The Contractor agrees to indemnify, save harmless, and defend the Town from and against any and all
liabilities, claims, penalties, forfeitures, suits, and the cost and expenses incident thereto (including the
cost of defense, settlement, and reasonable attorneys’ fees), which it may hereafter incur, become
responsible for, or pay out as a result of death or bodily injuries to any person, destruction or damage to any
property, contamination of or adverse effects on the environment, or any violation of governmental laws,
regulation, or orders caused in whole or in part by: (1) the Contractor’s breach of any term or provision in
the proposed Contract; or (2) any negligent or willful act of mission of the Contractor, its employees, or
subcontractors.

10.0 DISPUTES

Any dispute arising under this Agreement may be settled by mediation in the State of North Carolina in
accord with such procedures as may be available to units of local government under state law. No other
dispute resolution procedures shall apply. Jurisdiction of any legal proceedings concerning this contract or
agreement shall be in state courts in the State of North Carolina. Venue for such proceedings shall be
McAdenville.

11.0 COMPLIANCE WITH LAWS

The Contractor shall conduct all operations in strict compliance with all Federal, State, and local laws,
ordinances, rules and regulations, including all safety, preventive, and remedial measures required by the
North Carolina Department of Environmental Quality, the U.S. Environmental Protection Agency, the
Occupational Safety and Health Administration and any other Federal, State, or local agencies having
jurisdiction over the Contractor or its activities.

12.0 NON-DISCRIMINATION

The Contractor shall not discriminate against any person because of race, sex, age, creed, religion, or
national origin.

13.0 ASSIGNMENT

The services and obligations of the Contractor may not be delegated or transferred to any person, firm, or
corporation without the prior express written consent of the Town to such delegation or transfer. The
Contractor may enter into agreements for provision of services with respect to the fulfillment of the
Contractor’s duties and obligations hereunder without the necessity of such consent.

14.0 DEFAULT

If either party breaches the Contract or defaults in the performance of any of the required covenants or
conditions for fifteen (15) days after the other party has given the party breaching or defaulting written
notice of such breach or default, unless a longer period of time is required to cure such breach or default
and the party breaching or defaulting shall have commenced to cure such breach or default within said
period and pursues diligently to the completion thereof, the other party may: (a) terminate the Contract as
of any date which the said other party may select provided said date is at least thirty (30) days after the
fifteen (15) days in which to cure or commence curing; (b) cure the breach or default at the expense of the
breaching or defaulting party; and/or (c) have recourse to any other right or remedy to which it may be
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entitled by law, including, but not limited to, the right for all damage or loss suffered as a result of such
termination. In the event either party waives default by the other party, such waiver shall not be construed
or determined to be a continuing waiver of the same or any subsequent breach or default.

15.0 SUBMISSION OF PROPOSALS

McAdenville requests that three (3) hard copies and one (1) electronic file (.pdf) of Proposals be submitted
at the time and place indicated in Section 1.0. Each Proposal shall be included in an opaque sealed
envelope, marked with Project Title (“Proposal for Professional Engineering Services”), name and
address of the firm/individuals, and be accompanied by all other required documents. No Proposal will be
considered unless filed on or before the time and the place designated. Proposals received after the time
set for the opening will be returned unopened.

The sealed Proposal, marked as indicated above, should be enclosed in an additional sealed envelope,
similarly marked and addressed to:

By Hand Delivery or Delivery Service By US Mail

Town of McAdenville Town of McAdenville

Attn: Lesley Dellinger, Town Administrator Attn: Lesley Dellinger, Town Administrator
163 Main Street PO Box 9

McAdenville, NC 28101 McAdenville, NC 28101

Proposals sent by mail or courier and arriving after the time for opening of Proposals shall not be
considered valid. In such instances, the Vendor shall have no claim against the Town.

Electronic files should be sent to l.dellinger@townofmcadenville.org.

Failure to submit the above information with the proposal may be just cause for rejection of the Proposal by
the Town in their sole discretion.

Proposals shall be valid for a period of one hundred eighty (180) days or until such time that the Town
executes a Contract with firms/individuals (whichever is shorter).

16.0 SELECTION PROCESS

The Town reserves the right to reject any and all Proposals and waive any and all formalities, and the right to
disregard all alternate, non-conforming, or conditional Proposals or counter proposals.

In evaluating Proposals, the Town shall consider the qualifications of the firms/individuals and whether or
not the Proposals comply with the prescribed requirements. The Town may conduct such investigations as
it deems necessary to establish the responsibility, qualifications, and financial ability of the
firms/individuals and any proposed subcontractors to do the work to the Town’s satisfaction. The Town
reserves the right to reject any Proposal that does not pass any such evaluation to the Town’s satisfaction.
Price is an important factor, but not a controlling factor.

The Town may wish to schedule presentations by one or more firms/individuals to aid in the selection of the
successful firms/individuals.
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If a Contract is to be awarded it will be awarded to the firms/individuals whose evaluation by the Town
indicates to the Town that the award will be in the best interest of the Town and as otherwise provided by
law.

The Town will give the apparent successful firms/individuals a Notice of Selection within sixty (60) days
after the day of the opening of Proposals. The firms/individuals will be required to enter into contract
negotiations with the Town based on the terms specified in this RFP within thirty (30) calendar days of the
date of Notice of Selection. Should the Town fail to negotiate an acceptable contract with the top-ranked
firms/individuals, the Town will continue negotiations in order of rank until an agreement is reached, or the
negotiations are suspended.

17.0 SELECTION SCHEDULE
Itis the intent of the Town to finalize the selection process by April 1, 2026. Itis also anticipated that based

on the selected firms/individuals and the anticipated capital project needs, Master Service Agreements
with each selected firm/individual will be in place by July 1, 2026.
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